
Swim team Parents Association (SPA) Meeting 12/8/09 notes
Lionville YMCA

Attendees: Bob De,Greg Devletian, Geoff Haefner, Ali Cleveland, Marlean Ferguson, Vickie
Hewitt, Debbie MacCausland, Coach Alex, Chris McILroy

Agenda

Escrow accounts – accounts cannot be reconciled from the 08-09 season despite best efforts from
Vickie, Marlena, and Debbie. The meet files in the computer from the previous coach are
incomplete and in some cases duplicated. It was agreed that all outstanding debt on accounts
prior to June of 09 should be forgiven. Any credits on families accounts will stay as they are. It
is probable that some families will benefit from this accounting problem at the expense of the
team bank account. If any family has an a different understanding of their account balance, we
will review the account information and come to an agreement.
Chris M to draft a letter for next meeting

Marlena gave an overview of the budget. She also proposed an expenditure authorization
schedule. This policy will be reviewed in a later meeting.

Families that have not paid their escrow dues for the 09 10 season will not be allowed to attend
invitationals or post season.

Coach Alex reviewed the need for families to sign the bus form if they will drive their kids
home.

Champs review / planning
Geoff Haefner has meet with league representatives for directions and tips for hosting champs.
Geoff is managing issues around set up, facilities, food, volunteers, etc.

Web site – Rob Schwieger has contracted with Off the Blocks to host the teams new web site.
The agreement is month by month

Wintefest / States room booking – no rooms were booked for winterfest as there was a take or
pay. Rooms at State College have been booked, however, confirmation with credit card is
needed prior to districts event.

Last chance meet planning – Vickie said that she would be available to work the computer for
the last chance meet the day after Charlie Hartley. Vickie will arrange for an advertisement in
the Charlie Hartley program. Chris M will update last years invitation for 2010.

Coach appreciation week – it seems like the best idea is to have the kids make cards and families
to supply any gifts they would like for an appreciation basket. No date has been set.

Fund raiser – Ali Cleveland volunteered to host a meeting for fund raising.
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