SPA Committee Meeting 1/28/10

Attendees:

Cathy Schweiger
Rob Schweiger
Bob DeCrescente
Debbie MacCausland
Kristen Haefner
Geoff Haefner

Ali Cleveland
Marlena Ferguson
Carolyn Devletian
Coach Alex Baxter
Chris Mcllroy

Agenda items:

1. Review for Champs 2/14

Advertisements and booster comments will be solicited. Haefners to manage

Donor logos will be incorporated in the program. Haefners to manage

Soda drive will take place week of 2/1. Mcllroy and Haefner will pick up from 'Y

Police will be requested for traffic control. Haefner to coordinate

Deck security needs to be tighter. New rule to allow only volunteers with badges. Mcllroy working on
badges

Awards bags by team will be needed. Mcllroy to arrange

All paper and labels will be provided by Hewitt

Hewitt will print all programs; Haefners will send Hewitt the files for advertisements and boosters

T shirts orders are coming in sporadically. The order date is pasted, although it seems that there is some
flexibility on that. All orders will funnel to Haefner and Geoff will decide to purchase extra shirts for sale
that day.

Final push for volunteers after girls champs. Schweiger

2. Discuss Last Chance meet 2/28
Reviewed invite document. Mcllroy will clean up and send to Rob S and Vickie H.

3. Discuss / vote what shirts if any will be bought for post season

Charlie Hartley, Districts, and States shirts will be purchased. Hewitt to coordinate shirts.

District, State, and National caps will be purchased in the traditional Blue and gold scheme. Haefner to
order caps



4. Escrow letter to parents was reviewed. It was decided to cancel any debt and carry forward any credit
on the accounts. Treasurers will contact all with credits. Anyone who believes they have a credit and not
receive it will meet with Treasurers.

Mcllroy to correct letter and MacCausland will contact families with credit.

5. Kids eating guidelines on deck for meets
Coach to review if written guideline is needed for next year. A large trash can on deck is better.

6. Coach appreciation. Collection week of 2/1, presentation week of 2/8?

Note to go out to families describing what we are looking to do, and asking for volunteers to manage by
practice group.

Devletian to find last year's letter

C Schweiger to send out letter

Coach to provide list of coaches by practice group

7. Next meeting - Thursday Feb 25th
Need to send invite to all parents; may be first call for volunteers for next year?

8. Other



